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Your idea
All businesses start with an idea. If not!

straightaway, you
To do that, write t '
then scribble as many ideas you can

What am T good at
that someone migkt

Card tricks...
people could hire
me for parties?
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advice.... could T be

a life coach?

How could T combine
my skills with someone
else’s to make a {antastic
product or service?

My sister has a car and
T make tasty buns...
bun dt\ivcrg Company?

What am T doing already
that T could convince

people to pay me for?
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Writing a business plan

hing comes to mind

could try making a ‘mind map’ to help you.
hese questions in bubbles on a sheet of paper,
think of around each one,

Playing the piano...
would T perform
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Washing cars

My friend can draw and T'm
qood with computers... designing
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Could T combine
two existing
fmducts?

Ckaw;ng qum
wv\mmimj vitaming 7

tow could T
improve on cxisting
products and
services?

Get hold of soft
drinks cheaper than
the local shop

227 Hair salon that's open
in the early morning
before. the working day

Lunch delivery service with
more veﬁetarian u[){ivns

What is missing in
™y community that
T could provide?

Guided tours
of the town

What bugs me? How
could a business fix it?

3 breakfast iosk at
the school gates When people buy tools
they hardly ever use...

tool rental business?

Not: enough
Fubhc foilets...
toilet business?

After you've finished your mind map, read it through carefully and pick out the
business ideas you like the most.

If you have come up with some promising ideas, the next step is to find out
Wwhether anyone will actually buy the things you want to sell. It's also useful to
work out whether you will be competing with existing businesses.
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Describe your
business. What's 5o
special about it?

PILE'mg ;chific gmls
makes it easier fo
MEASUTE YOur progress.

Who else is selling what you

are? How much do

H\ey c'mrgz? WLM’ mAkES
~ your product betfer?

Introduction

Come up with a business name and describe your business. What’s so special about it?

Writing a business plan

Business plan

Introduction

We're THE ROCKETTS -
three cousins in a band
from Montreal, Canada.
We write all our own
music, and already have a
growing fan base.

Business goals

Play four concerts this summer, get 50 new
people to subscribe to our YouTube channel

every month, record an album, and generate
enough money from selling tickets and albums to-
start making a profit.

Competitors

Our competitors are local bands, such as XYZand
Mashup. They tend to sell their concert tickets
for C$5. But we're more popular than they are -

we have more subscribers on YouTube.

Customers

Our fans are high-school students and some of
their parents. They like us because we are fun,

creative and cousins - it makes for a good story!

They find out about us through word of mouth,
posters in schools and our YouTube channel.

What you need

We need to raise money to rent
professional recording equipment and to
pay for transport to concert venues. So we
need about C$200 to go to the next level.

Making money

We'll charge C$5 for concert tickets. We
estimate it will take about four months to pay
back the $200. From then on we hope to be
making about C$100 per month as a band.

Business goals

Picking specific goals makes it easier to measure your progress
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Writing a business plan

Competitors

Who else is selling what you are? How much do they charge? What makes your product better?

Customers

Who are your customers and why will they like your product?

What you need

Do you need any training, equipment, materials, or a location to get started? How much will this cost?

Making money

How much will you charge for the product? How much money do you expect to make?
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