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Writing a business plan

What am I good 
at that someone 

might pay me for?

What am I doing already 
that I could convince 
people to pay for me?

What is missing in
my community that

I could provide?

Could I combine
two existing
products?

How could I
imporove on 

existing products 
or services?

What bugs me?
How could a 

business fix it?

How could I combine
my skills with someone

else’s to make a fantastic
product or service?
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Writing a business plan

Introduction 

Come up with a business name and describe your business. What’s so special about it?

Business goals 

Picking specific goals makes it easier to measure your progress
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Competitors 

Who else is selling what you are? How much do they charge? What makes your product better?

Customers

Who are your customers and why will they like your product?

What you need 

Do you need any training, equipment, materials, or a location to get started? How much will this cost?

Making money

How much will you charge for the product? How much money do you expect to make?
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